Forgedale Crossing Covenants & By-Laws
 Complaint and Violation Procedures


Please note the following for any homeowner who wishes to file a complaint.

1.  All complaints are to be filed through a letter or email to Calvin Yoder at our management company, Waymark Property Management, 109 W Louther St, Carlisle, PA 17013, calyoder@gmail.com. Your name and address must be included, as anonymous submissions will not be acted upon.
2.  Not every submission will be acted upon by the ARC and Board of Directors.  Submissions will be reviewed and acted upon as deemed appropriate by the Board.  Communication from the Board to the parties involved will take place in a timely manner.  Each submission is a unique circumstance that may require different levels of research and attention.
3.   If a professional service is needed in order to determine if a violation has occurred, the homeowner who has filed the complaint with the association is responsible for arranging and paying for the professional service to take place (for example, if a professional surveyor is needed to come out and verify a property line).  If the homeowner in question is found to be in violation, then the association will refund the “neighbor” for the expense of the professional service and then that expense will be added as an administrative fee to the owner in violation.  However, if the professional service proves that the item in question is found to be within the limits approved by the ARC and/or Board of Supervisors, then the “neighbor” who filed the original complaint and paid for the service will not be reimbursed for their expense. 

The process used for notifying homeowners in violation is as follows:
First violation


A letter of warning will be sent to the homeowner in violation stating the rule that has been violated.  Positive action must be taken to stop or remedy the violation within a timeframe stipulated in the notice.

Second violation


A second violation constitutes a continuance of, or a recurrence of the first violation.  A letter will be sent by certified mail, return receipt requested, to the homeowner in violation, again stating the rule that has been violated.  A minimum fine of $50.00 plus any administrative fees will be assessed against the homeowner.

An invitation to a hearing date with the board will be given in the letter.  The homeowner will have the opportunity to appeal the board’s decision at this hearing.  Failure to attend this hearing will result in the forfeit of any future appeals related to this documented violation.  All assessed fines and administration fees must be paid as specified in the letter within 10 days of an unsuccessful appeal.  
Successive violations

Successive violations constitute a continuance of, or a recurrence of the first violation.  A letter will be sent by certified mail, return receipt requested, to the owner of the homeowner in violation, again stating the rule that has been violated.  A minimum fine of $100.00 plus any administrative fees will be assessed against the homeowner.


An appeal will not be heard at this time.  All assessed fines and administration fees and damages must be paid as specified in the letter within 10 days of the receipt of the certified letter.  A late fee of 15% will be automatically charged after the 10th day and a minimum of each consecutive 30 days thereafter.  As explained in section 5.2 of the By-Laws, additional charges that are necessary to insure compliance may be assessed by the Board of Directors.
Note:  Failure to sign for certified letters from the Association will be viewed as acceptance and therefore will result in further violations and fines. As such, late fees will be assessed as described above whether certified letters are accepted by the homeowner or declined.  Any fees that are not paid within the stated timeframe(s) will result in potential lien(s) filed against the homeowner’s property.
